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Strategic Objective (SO): 
4.02 Continue to develop and implement safety policy and procedures that provide students and 

staff a safe, secure setting, in, around and on the way to school. 
 
Department/School:  Curriculum and Instruction 
Leader:  Marilyn King, Assistant Superintendent 
Team Members: 
SRO Team; Kirk Miller, Superintendent 
 
In a year, we hope to see the following progress on this strategic objective: 
A functional Interdisciplinary Team 
Approval for presentations at various venues, including NASRO. 
 
PROGRESS SUMMARY 
•A robust performance management system was purchased.  The rollout is planned for the 2011-
12 school year.  
•A District Foundations committee met monthly to discuss issues and trends related to discipline. 
•All policies related to discipline were updated. 
•The Interdisciplinary Team agreement was reviewed and is in the process of being revised. 
•This spring, both a new DARE officer and SRO were hired.  
•Due to budget scarcity, district personnel will not attend NASRO this year.  A team of 
administrators and SROs attended NASRO last July.   
•AEDs were provided to all schools.  Policies were revised and school-specific procedures were 
added.  Training was provided to all schools. 
•The Emergency Manual was put on GoogleDoc and will be made available to schools in late 
spring, 2011. 
•Bus drivers received training in safety procedures. 
•School staff provided the opportunity for CPR and First Aid training 
•SRO MOU was revised. 
 
 


